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WHERE WE HAVE BEEN

Previous meeting accomplishments:

Consensus on Program

0 Previous building area as of Dec. 2019: 34,791 s.1.
0 All new proposed design area as of Feb. 2020: 29,625 s.1.
0 Approved design area as of Aug. 2020: 30,081 s.f.

Consensus on budget goal
Consensus on All New Construction

Consensus on General Floor and Site Plan organization




WHERE WE ARE NOW

Completion of Schematic Design:

-Inalized development of floor plans with PD

Development of exterior elevations with input from PBC, DAC
and HDC

Site grading, drainage and landscape design is underway.
. Structural foundation and framing plans developed.
. HVAC system selected and major equipment is located.

: Primary electrical service equipment is located.




WHERE WE ARE GOING

Tentative Schedule moving forward:
Design Development complete September 2020
Design Development Cost Estimate October 2020
Approval by Town Meeting and Debt Override

Construction Documents Estimate Early February 2021

Construction Documents complete mid February 2021

Construction Start April 2021




PROJECT SCHEDULE — TO DATE
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2-3 ADDITIONAL
MEETINGS REQUIRED

PROJECT SCHEDULE - MOVING FORWARD
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MAIN FLOOR PLAN




I A R T T O I B % IR

UPPER FLOOR PLAN




ROOF PLAN WITH PRELIMINARY SHADING STUDY
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CONTEXTUAL ELEMENTS




SOUTH ELEVATION




EAST ELEVATION
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NORTH ELEVATION




PERSPECTIVE







INTEGRATED DESIGN

« Conceptual energy modeling and inifial Life Cycle Cost Analysis
have been completed and the PBC/Sustainable Lexington
Committee offer the following recommendations:

= All Electric Air Source Variable Refrigerant Flow (VRF) system
= Energy Efficient and all Electric

= PV rooftop ready, it's possible to generate 10% of estimated
355Kw load

= Net Zero possible

« Solar feasibility study underway



INTEGRATED DESIGN — LEED and Lexington Credits
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« LEED Silver — currently fracking enough points to achieve gold. The
PBC and Sustainable Lexington Committee have recommended
that the project should be certitfiable, but not cerfified with USGBC.

« All Lexington credits have been achieved.



INTEGRATED DESIGN - RED LIST

Objective: To maximize the health and well-being of the building
occupants of the proposed Police Station project.

 Tecton and New Ecology have begun working through the Red
to Green database to identity Red List free products for use on
the project for CSI Divisions 4 - masonry, 7 — thermal envelope
and sealants, 9- finishes and 12 - furnishing.

* This includes the identification of “*equals” for compliance with
Public Bidding requirements.



DESIGN FOR HEALTH

Dedicated Outdoor Air System

« does not re-circulate air within the building to help prevent
spread of any airborne disease.

« AIris ducted directly from the outside to the occupied space and
iInversely air is then removed from the space and ducted directly
outside.

Energy Recovery Option

« Energy recovery core rather than a more traditional energy
recovery wheel.

« Energy wheels typically transter 2-3% of air between the supply
and exhaust air streams, energy cores only transfer about 0.5%.




DESIGN FOR HEALTH

Increased Ventilation Rates

« Already a Lexington initiative is fo increase ventilation rates to
maintain lower CO2 levels within the building.

« This system will be capable of a 20% increase in ventilation above
the code requirement.

 Operable windows



SCHEMATIC DESIGN COST ESTIMATE

pesigner rees : SR Y-P B, 00 HLY 31,770,842 1,787,042 B4/, 042 P16 P8
Addifiongl Fee $314,700 $314.700
raffic Engineering Design Fees 35,000 $35,000 30 30 50 30
Interior Furnishings and Loose Equipment F300,000 $305,000 $300,000 $£305,000 $300.000 $305,000
Communications Eguipment Allowance $550,000 $715.000 $450.000 $715,000 $450.000 $715,000
Hazordous Materials sbaternent Alowance $50.,000 -$50.000 $260.100 $260,100 $140.000 $140,000
Hygenists Fees $10.000 $10.000 $50.000 $£50,000 $50.000 £50,000
tMass, Ave, Sile Investigation 18,000 518,000 542,000 342,000 $42.000 342,000
Geotech Ca services dllowance 30 10 40,000 40,000 $40,000 $40,000
rRed List Designer Fees 30 30 $35,000 35,000 $35.000 435,000
FFAE Dasign Faes 50 30 $35,000 35,000 $35.000 $35.000
Comrmurications Eguipment Consulfant 30 30 $105.000 105,000 $105.000 $105,000
QFM Fees 50 50 $350,000 350,000 $350.000 $250,000
Building Commissioning 30 %0 £75,000 75,000 $75,000 375,000
Envelope Commissioning 30 50 $£20.000 20,000 $20.000 320,000
Matericls Testing $30.000 $30.000 $65.000 565,000 $45.000 365,000
Relocation Costs (by owner) $25.000 $50.000 $50.000 $75.000 $50.000 $75.000
Biddling Expenses $10.000 17,500 $10,000 317,500 10,000 217,500
tegal Fees {by owner} 15,000 F10.000 35,000 $10,000 $5,000 310,000
Froject Development Confingency $290,900 $302,600 $386,800 $398,700 $340,300 $352.200
$3.199.742 $3,328,929 $4,254,742 $4,386,042 $4,402,842 $4.534.142
Total Cpinion of Probable Project Costs: $25,397,762 $25,651,7%1 529,339,940 529,419,740 $25,388,294 $25,648,094
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